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Brownfield Project Success
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Keys to Successful Brownfield Projects

Å Scope

Å Site Constraints and Limits

Å Relationships and Teamwork



Scope

Å Existing site requires modifications to accept the 
Brownfield project

Å What modifications are necessary and what is urban 
renewal?

Å Get scope agreement early, strict change order policy, place 

change authority at a high level

Å Inspect and test existing equipment
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Number of Major Design Changes After Authorization

7

Changes After Authorization Are Costly

Pr< 0.03

Actual Costs = Estimate

Source:



Scope Definition

Å As the owner, what are the most critical elements to 
scope definition?


