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David Senko

Executive Director of Construction
JGC America, Inc.
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Experience & Background

35+ years EPC experience
25+ years construction field experience
Hands on, to Supervision, to Management
~50% Direct Hire / ~50% CM
Domestic & International
Union, Merit, Non-Union
Lump sum, cost plus, time & material, award fee
Size range from few $Million to Multi $Billion
Multiple industries
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Speed Matters
Why?

Revenue stream?
Minimize project overnead?
Utilization of key resources?

Others?
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Project Example #1

Large US Government Project (+ $1.2 Billion)
DOE Uranium Refinery
50% Direct Hire, 50% CM / Prevailing wage
Consisted of multiple oOL
Project expenditure per fiscal restraints
Constant change from schedule driven to cost driven
Constant change from cost driven to schedule driven



Project example #1 takeaways

Be c¢cl ear ! What-ddioean @ scédr & Id I

Donot switch!

Changing to slow pace does not save money!



